Mclean County

FINANCE COMMITTEE AGENDA
Room 400, Government Center

Tuesday, March 7, 2006

4:00 p.m.
Roll Call

Approval of Minutes:  February 7, 2006
January 17, 2006 (Stand-up Meeting)

Departmental Matters

A. Becky McNeil, County Treasurer
1) Items to be Presented for Information:
(Documents to be provided at meeting)
a) Accept and place on file County
Treasurer's Monthly Financial
Reports as of February 28, 2006
b) General Report

C) Other
B. Robert Kahman, Supervisor of Assessments
1) ltems to be Presented for Information:

a) 2005 Year End Report
b) General Report -

c) Other
C. Don Lee, Director, Nursing Home
1) Items to be Presented for Information:

a) Monthly Reports
b) General Report
C) Other

D. Robert Keller, Health Department Administrator
1) [tems to be Presented for Action:
a) Request Approval of a Budget Amendment
for Grant Fund 0106, Provision for
Improved Parking Lot Monitoring for the
200 W. Front Street Building

1-6

7-9

10-12



b) Request Approval of a Resolution
Amending the Fiscal Year 2006 McLean County
Full-Time Equivalent Position Resolution
Associated with an Ordinance to Amend the
Fiscal Year 2006 McLean County Combined
Appropriation and Budget Ordinance for

Fund 0106 13
2) Items to be Presented for Information:
a) General Report
b) Other
F E. Lee Newcom, County Recorder
1) ltems to be Presented for Information:
a) General Report 14-39
b) Other
F. John M. Zeunik, County Administrator
1) Items to be Presented for Action:
z a) Request Approval of CDAP
f Revolving Loan Application 40-114

b) EXECUTIVE SESSION:
Collective Bargaining

2) ltems to be Presented for Information:
a) General Report
b) Other
4, Recommend Payment of Bills and Transfers, if any, to County Board
5. Adjournment
E)Ann\Agenda\Finance\fin_March.06




McLean County
Supervisor of
Assessments

Memo

To: Finance Committee Members

LT
From: RobertT. Kahman [~"1#
cc:  fie

Date: February 28, 2006
Re: 2005 Assessment Year Wrap Up

The 2005 assessment year has been brought to a close in the Supervisor of Assessments Office. The
following reports are presented to summarize some of the activities and provide bench marks:

1. Assessment Status Report — This is a working report in my office. We use it to follow the
major milestones for each township.

2. Publication Date = This report compares the date of publication of each townships assessment
roll from year to year. It is sorted by the date of publication in the prior year.- We lost 6 weeks
publication time from last year. This is mostly due to our conversion to digital mapping. We
should recover some or all of the time this year. The publication report is crucial to monitoring
the timeliness of our new single bill tax system.

3. BOR Complaints — This report tracks the annual volume of work for the McLean County Board
of Review. Quadrennial reassessment years typically see the highest volume of complaints.
Our next “Quad” year is 2007.

4. Parcels ~ This simple little chart demonstrates our sustained growth. Comparing back to the
previous chart we can conclude that the number of complaints is not linearly related to the
growth of the County. | like to think that complaints have not risen with growth because at the
township and county level we are providing a better product each year.

5. EAV Change - This report is used to track the change in assessed value for each township.
The final 2004, tentative and final 2005 EAV's are listed on the bottom of the report. EAV has
grown by 5.06% over 2004. The final abstract was certified to the County Clerk on February
10" and mailed to the Department of Revenue on February 23rd.

On Friday, February 24" the Supervisor of Assessments Office rolled to 2006. When | arrived here in
1998 we had not begun holding the 1997 hearings. The improvement and advancement in the tax
cycle is a testament to the dedicated staff of all the tax cycle offices. In particular | would like to thank
Mr. Zeunik and Mr. Nelson for giving us the tools and support to be successful.
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Publication Date
Current vs Prior Year

Anchor 09/02/04 12/01/05
Blue Mound 09/02/04 09/01/05
Cropsey 09/02/04 12/01/05
Hudson 09/02/04 10/20/05
Lawndale 09/02/04 12/01/05
Martin 09/02/04 09/01/05
Yates 09/02/04 12/01/05
Normal 09/16/04 09/29/05
Allin 109/22/04 11/16/05
Arrowsmith 09/22/04 10/11/05
Dawson 09/22/04 - 10/13/05
Downs 09/22/04 09/07/05
Old Town 09/29/04 10/19/05
White Oak 09/30/04 10/06/05
West ‘ 10/06/04 09/07/05
Danvers 10/07/04 11/24/05
Chenoa 10/21/04 12/01/05
Gridley 10/21/04 11/10/05
Lexington 10/21/04 12/01/05
Money Creek 10/21/04 11/24/05
Towanda 10/21/04 10/26/05
Bellflower 10/27/04 10/12/05
Dale 10/27/04 11/16/05
Empire 10/27/04 11/30/05
Randolph 10/27/04 10/20/05
Cheney’s Grove 10/28/04 10/13/05
Funk’s Grove 11/03/04 12/01/05
Mount Hope 11/03/04 12/01/05
Dry Grove 11/04/04 11/17/05
City 11/20/04 11/16/05
Bloomington 11/22/04 11/16/05

2005 S of A Status Report
change in days

2/28/2006
9:42 AM
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MclLean County

Health Department
200 W. Front St. Room 304  Bloomington, llinois 61701  (309) 888-5450

Memorandum
To: - Honorable Members Mclean Cousity Board Finance Committee
From: RobertJ. Keller, Director N
Date: February 22, 2006 /

- Re:  Parking Lot Attendant Increase for Health Department Building Parking Lot.

Planned events for the Cellular One Coliseum are scheduled to begin on March 31, The
Health Department has been engaged in discussions with the County Administrator’s
Office and the County’s Facilities Manager about the impact of those events on the
operation of the McLean County Health Department. One impact of the opening of that
facility will be the necessity to alter several mid-week schedules to avoid conflicts with
events. The main concern is the increase in traffic and the paucity of parking in
downtown Bloomington. The second consideration is the current negotiations ongoing
between the County and the Coliseum’s management surrounding leasing a portion of the
building’s lot to accommodate premium seat holders. The vast majority of events will be
on Friday, Saturday and Sunday evenings.

The attached request seeks to increase the Health Department’s parking lot coverage from
its present .53 FTE to 1.0 FTE. It is likely that at least two individuals will staff this time
period. The additional hours will be used to cover late afternoons (when early event ticket
holders may seek to arrive early and disrupt the business operation) and selected Saturday
daytime clinics when some Coliseum events may also be held. Financial resources to
cover the increased hours will initially be defrayed through federal financial participation
revenue. However, it is anticipated that a portion of the lease payments made by the
Coliseum to the County will be used to offset this additional cost.

The presence of the U.S. Cellular One Coliseum and the Pepsi Ice Rink will bring added
pressure on downtown parking. It has been our experience that signage alone does not
deter individuals from parking illegally. The department’s WIC, dental, immunization
and communicable disease clinics all rely on the availability of parking to assure
participant attendance and timely appointments. Adding the additional time will help
assure that goal.

Partners in1 (i)’revention mcleancountyil.gov/Health



Budget Amendment Narrative
Grant fund 0106
Provision for Improved Parking Lot Monitoring
For the 200 West Front Street Building

Prior to arrangements being made to include revenues and
monitor expenses associated with parking lot coverage
for the 200 W. front St. Building, the Health
Department is submitting this amendment to increase FTE
and associated costs to Fund 0106 to add a .47 Parking
Lot Attendant position. This amendment will add a.47
FTE to the existing .53 position that already exists in
the Health Department budget to assure parking lot
coverage during peak times corresponding with scheduled
events at the Cellular One Coliseum. Revenue for this
position will temporarily come from Federal Financial
Participation revenues of the Health Department to be
refunded by the County through a mechanism to be
determined. The amendment includes salary, fringe
benefits, and a small supply allotment to cover
incidentals associated with establishing the position.
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An Ordinance of the McLean County Board .
Amending the 2006 Combined
Appropriation and Budget Ordinance for  Fund 0106

WHEREAS, Chapter 55, Section 5/6-1003 of the Illinois Compiled
Statutes (1992) allows the County Board to approve appropriations
in excess of those authorized by the budget; and,

WHEREAS, the McLean County Health Department has reguested an
amendment to the McLean County Fiscal Year 2006 appropriation in
Fund 0106 Family Case Management, and the Board of Health and
Finance Committee concur; and,

WHEREAS, the County Board concurs that it is necessary to approve
such amendment, now, therefore, -

BE IT ORDAINED AS FOLLOWS:

1. That the Treasurer is requested to increase revenue line
0407-0142 Federal Financial Participation - in Fund 0106,
Department 0061, Program 0062, by $10,231 from $170,116 to
$180,347. ' :

2. That the County 2uditor is requested to create appropriations
in the following line item accounts in Fund 0106, Department
0061, Program 0062, Family Case Management as follows:

LINE " DESCRIPTION : PRESENT INCREASE NEW
AMOUNT AMOUNT
0515-~0001 Part-Time Employee $ 24,339 $ 8,716 $ 33,055 -
0599-0001 County IMRF 'S 51,852 $ 748 $ 52,600
0599-0003 Social Security Contrib. $ 48,094 3 6677 $ 48,761
0620-0001 ~Operational/Office Supp. $ 5,300 3 100 S 5,400
TOTALS: . $129,585 $10,231 $139,816

3. That the County Clerk shall provide a copy of this ordinance to
the County Administrator, County Treasurer, County Auditor,
and the Director of the Health Department.

Adopted by the County Board of McLean County this : day

of , 2006.

ATTEST: APPROVED:

Peggy Ann Milton, Clerk of Michael F. Sweeney Chairman of the
the McLean County Board of McLean County Board

the County of McLean
F:\adm\budg\ 06FCMamendment
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A. Resolution Amending the  rFiscal Year 2006
McLean County Full-Time Equivalent Position
Resolution Associated with an Ordinance to
Amend the Fiscal Year 2006 McLean County
Combined Appropriation and Budget Ordinance
for Fund 0106. '

WHEREAS, the County Board adopted a funded Full-Time Equivalent
Position Resolution on September 20, 2005 which became effective
on January 1,.2006; and,

WHEREAS, it becomes necessary to increase the Funded Full-Time
Equivalent Position Resolution to authorize position changes
associated with the operation of the parking lot at the 200 West
Front Street building.

Therefore, Be it zresolved by the McLean County Board, now in
regular session, that the said funded Full-Time Eqguivalent
Positions Resolution be and hereby is amended as follows:

Posiltion  Annual ;
Action [Fund Program (Classification ITE Months Now New

Increase 0106-0061 0062 0515-0339 .47 10.0 .33 .72

This Amendment shall become effective and be in Ffull Fforce
immediately upon adoption. '

Adopted by the County Board of McLean County this day of
2006.

APPROVED

Michael F. Sweeney, Chairman
Mc¢Lean County Board

ATTEST:

Peggy Ann Milton, Clerk of McLean County
Board of the County of McLean

adm\budg L O6FTETDH
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H. Lee Newcom

McLean County Recorder

115 E. Washington Street, Room M-104
Post Office Box 2400

Bioomington, IL. 61702-2400

(309) 888-5170

(309) 888-5927

Mclean County

March 7, 2006

To: Honorable Members of the Finance Committee

W/M’M

For your information and approval at your Finance Committee meeting of today, | present the
following attached monthly financial reports from January 2006. 1 have no other business for the
committee this month.

A
¥

/]
: 7
From: Lee Newcom, County Recorde..
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Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
1/3/2006 | Recorder 1,5680.00 1,184.00 604.00
1/4/2006|General Ledger 1,5680.00 1,184.00 604.00
Difference - - -
1/4/2006|Recorder 1,663.00 1,180.00 602.00
1/5/2006|General Ledger 1,5663.00 1,180.00 602.00
Difference - - -
1/5/2006|Recorder 1,5673.00 1,188.00 606.00
1/6/2006|General Ledger 1,573.00 1,188.00 606.00
Difference - - -
1/6/2006|Recorder 1,573.00 . 1,188.00 606.00
1/9/2006|General Ledger 1,573.00 1,188.00 606.00
Difference - - -
1/9/2006|Recorder 1,443.00 1,088.00 556.00
1/10/2006|General Ledger 1,443.00 1,088.00 556.00
Difference - - -
1/10/2006|Recorder 1,370.00 1,032.00 528.00
1/11/2006|General Ledger 1,370.00 1,032.00 528.00
Difference - - -
1/11/2006|Recorder 1,371.25 1,032.00 528.00
1/12/2006|General Ledger 1,371.25 1,032.00 528.00
Difference - - -
1/12/2006|Recorder 1,333.00 1,024.00 512.00
1/13/2006|General Ledger 1,333.00 1,024.00 512.00
Difference - - -
1/13/2006|Recorder 1,334.50 1,024.00 512.00
1/17/2006|General Ledger 1,334.50 1,024.00 512.00
Difference - - -
1/17/2006|Recorder 1,350.50 1,036.00 518.00
1/18/2006|General Ledger 1,350.50 1,036.00 518.00
Difference - - -
1/18/2006|Recorder 1,505.50 1,160.00 580.00
1/19/2006|General Ledger 1,505.50 1,160.00 580.00
Difference - - -
1/19/2006|Recorder 1,505.50 1,160.00 580.00
1/20/2006|General Ledger 1,505.50 1,160.00 580.00
Difference - - -
Page 1 of 2

31

January 2006

2/17/2006 10:38 AM



Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
1/20/2006 {Recorder 1,565.50 1,180.00 605.00
1/23/2006|General Ledger 1,565.50 1,180.00 605.00
Difference - - -
1/23/2006| Recorder 1,5653.50 1,176.00 603.00
1/24/2006|General Ledger 1,553.50 1,176.00 603.00
Difference - - -
1/24/2006|Recorder 1,615.50 1,212.00 621.00
- 1/25/2006|General Ledger 1,615.50 1,212.00 621.00
Difference - - -
1/25/2006(Recorder 1,641.50 1,216.00 632.00
1/26/2006|General Ledger 1,641.50 1,216.00 632.00
Difference - - -
1/26/2006|Recorder 1,641.50 1,216.00 632.00
1/27/2006|General Ledger 1,641.50 1,216.00 632.00
Difference - - -
1/27/2006|Recorder 1,666.50 1,236.00 642.00
1/30/2006|General Ledger 1,641.50 1,216.00 632.00
ek Difference 25.00 20.00 10.00
1/30/2006| Recorder 1,666.50 1,236.00 642.00
1/31/2006|General Ledger 1,666.50 1,236.00 642.00
Difference - - -
1/31/2006|Recorder 1,681.50 1,248.00 648.00
2/1/2006|General Ledger 1,681.50 1,248.00 648.00
Difference - - -

DON EVERHART

CHIEF DEPUTY RECORDER

Documentation includes the following:
Treasurer's Receipt # 50015818
General L.edger Inquires:

General Ledger Transaction Detail for acct # 0001-0122-0022
General Ledger Transaction Detail for acct # 0137-0122-0022
General Ledger Transaction Detail for acct # 0167-0122-0022

Explanation of differences between the 1/27/06 Recorder and
1/30/06 General Ledger entries ****;

1/27/06 charges of $55.00 were received and receipted by the
Treasurer's office on 1/30/06 (receipt # 50015818); however, the
charges have a general ledger date of 1/31/06 (Journal # 0600368)
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Rebecca C. McNeil
McLean County Treasurer
115 E. Washington Street, Room MI101
Bloomington, IL 61701

RECEIPT # 50015818 ©.1/30/2006
RECEIVED FROM: Recorder Charges
Recordihg Fee Charges : 25.002

0001-0006-0008 0410-0029

Document Storage Charges o 15.00
0137-0006-0008 0410-0089

GIS Document Sﬁorage Charges . ‘5.00
0137-0006-0008 0410-0181

1

GIS Fund Charges ’ . ~ T 10.00
0167-0006-0008 0410-0181

OTHER 55.00

CHARGE : N
TENDERED "55.00

DUE .00

55.00

33
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Applicant:

Financing Requested:
Type of Business:

Location of Business:

Principal Amount of
‘Loan:

Term of Loan:
Interest Rate:

Security for the Loan:

Amortization Schedule;

Number of New Jobs
Created and/or Jobs
Retained:

Loan Application
Review Completed by:

TERM SHEET

CDAP LOAN APPLICATION REQUEST

Boitnott Foods Inc.

D/b/a More for Less

4251 Banner Stone Road

Heyworth, Tllinois 61745

Mr. Thomas C. Boitnott, President/ Applicant
CDAP Loan through McLean County

Retail Grocery Store

1510 West Market Street

Bloomington, Illinois

(former location of the ALDI Grocery Store)
$150,000.00

10 Years

3.0% fixed

UCC 1 —First Lien on the Inventory and a Third Lien on
Equipment, Fixtures and Leasehold Improvement

Level Debt Service over Term of Loan

Monthly Payment due on the first day of the month
beginning 30 days after the closing date of the Loan

10 permanent FTE jobs to be created within 12 months -

10 permanent FTE jobs to be created within 24 months

10 permanent FTE jobs to be retained as result of this project
Mr. Marty Vanags, CEO, Economic Development Council of
the Bloomington-Normal Area and McLean County

Mr. Larry D. Maschhoff, President
The Bank of Illinois
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ECONOMIC DEVELOPMENT COUNCIL
OF THE BLOOMINGTON-NORMAL AREA

Investing in McLean County

To: John Zeunik, County Administrator

f\';‘ ’
From: Marty Vanags, CEO 1}&0{%
Economic Development Counicil okthe Bloomington Normal Area

and McLean County

Date: February 24, 2006
Re: Application for Funding from the RLF
Introduction

Enclosed please find a request for funding from the McLean County Revolving Loan
Fund for $150,000. Enclosed you will find the following required items:

[~ A letter from Rodney Walker, Market President of U.S. Bank in Bloomington
indicating the need for the loan, and their commitment to the project.

2. A “third-party” letter from Larry Maschhoff, President, Bank of lllinois.

3. A completed application from the applicant.

4. A business plan and background information from the applicant.

Proposal

The applicant, Mr. Thomas C. Boitnott of (d.b.a. More for Less) has asked the County
for $150,000 from the Revolving Loan fund for the creation of grocery store on the
west side of Bloomington. The grocery store would serve a neighborhood that is
underserved in this sector. While other stores such as Walmart and Aldi are nearby on
Empire and Wylie Drive, they are not accessible for many residents of the
neighborhood the applicant is interested in serving. In addition the applicant is intending
to provide services and items these stores do ot provide.

The applicant meets the mission of the loan program. The mission of the loan fund is to:

* Assist short term economic development by creating and retaining jobs.
¢ Encourage involvement of area financial institutions.

3201 CIRA DRIVE - SUITE 201 - BLOOMINGTON, IL 61704
PHONE (309) 661-6332 - FAX (309) 661-0743
WWW.BNBIZ.ORG
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* Assist long term economic development by increasing the tax base and helping
to expand the economy.
* Insure financial security of the Fund through appropriate use.

In addition, the applicant meets the key criteria of the loan program in that he is
creating 10 full-time equivalent jobs for every $15,000 being loaned or requested. The
loan meets the criteria of benefiting 51% of low to moderate income positions. All of
the positions except, the owners meet this criterion. Financial need is exhibited through
the “fill the gap” criteria of the project as evidenced by the letter from the primary bank
lender. The applicant has many years of experience in the industry and knows the
business well.

Summary

The “third-party” letter indicates some concern over the ability to provide enough
income within the first several years to meet all cash flow obligations. Experience and
knowledge of the industry by the applicant may be able to overcome these obstacles.
The location of the store is also of concern as indicated in the letter. Again, this store
serves a clientele that may not want to travel to the further location and would benefit
from the added services provided by the applicant’s store. My office (the EDC) has
received several calls over the past year from residents of that area indicating their
desire for a neighborhood grocery store.

Recommendation

This applicant has a very good opportunity to succeed at this location. The application is
the type of application this fund should serve. Applicants with a better equity position
are not in need of this type of funding. While the concerns of success are valid, |
support the application and would recommend approval by the Finance Committee and

the Board of Directors.

Should you have any questions regarding this matter please feel free to contact me.
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v ©
Five Star Service Guaranteed @

1702 Eastland Drive
Bloomington, IL 61704
309 662-2700

309 664-2899 fax

February 9, 2006

Martin K. Vanags

Chief Executive Officer
Economic Development Council
3201 Cira Drive, Suite 201
Bloomington, IL 61704

Re: McLean County Revolving Loan Request for More For Less (Thomas C. Boitnott)
Dear McLean County Board Members:

Tom Boitnott has requested a $150,000 loan through the McLean County Revolving
Loan Fund for his new grocery store operation to be located on the West side of
Bloomington and to be called, “More For Less”. This loan is critical to complete all of
the necessary financing he will need to begin the business for the following reasons:

1. The start-up nature of the business with no track record makes it difficult to obtain
bank financing by itself. Therefore, a start-up financing package typically

v includes an SBA portion and some City or County support. In this situation the

f Revolving Loan Fund would provide the final capital needed to complete the

financing package.

2. The 3.0% 10 year fixed rate will provide a competitive advantage for a new start-
up operation. :

3. This loan would be used to finance inventory and provide permanent working
capital. Typically, these assets get financed under a shorter term structure with a
revolving feature. This 10 year fully amortizing structure provides a longer term
repayment and will give this new business more cash flow flexibility, particularly
in its first two years of operation.

4. The terms under this loan with a lower rate and longer term amortization will
provide this new business a competitive advantage in a market who already has

many competitors.

U.S. Bank is in the process of underwriting the SBA and bank portion of the deal and we
hope the Board will approve this loan to round out Tom’s total financing needs. This
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would be a great new business for McLean County and it will be located in an area along
West Market Street that will be suited for this type of store. If anyone has any questions,
please feel free to call me anytime. My direct number is 664-2814.

Sincerely,

%pé%/a/ﬂ%,

Rodne Walker
Market President
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n Bank of lllinois

Home Office: 102 West College Avenue Normal, IL 61761 309-452-1186
Cub Foods Branch: 403 North Veterans Parkway Bloomington, IL 61704 309-664-5542
February 23, 2006

Economic Development Council
Mr. Martin Vanags

3201 Cira Drive, Suite 201
Bloomington, IL. 61704

Dear Marty,

I have reviewed the request for a $150,000.00 loan from the McLean County revolving
Loan Fund by Mr. Thomas C. Boinott for his More For Less grocery store.

The loan will be a loan to a new corporation formed to operate a new More For Less
grocery store located at 1510 West Market St. in Bloomington (site of a former Aldi
grocery store). The financial information presented for the grocery store is estimated so
actual results may vary considerably from actual financial results in future years.

The pro-forma financials show annual pre tax profit as follows:

1% year $124,915.00
2" year $127,273.00
3" year $137,743.00

If the estimated income projections are realized there is sufficient income to service the
debt. Our estimated cash flow projections from the pro-forma statements indicate a debt
coverage ratio of 2.19 times. This means the corporation has more than two times the
cash flow to service all three loans (see attached work sheet). This is a good debt service
coverage ratio.

I'have compared the More For Less pro-forma ratios with some industry averages
through Robert Morris & Associates statement studies to see if the financial numbers are

comparable.
More For Less Robert Morris & Associates
Pro-Forma % Industry Averages %
1* year Sales  $3,923,000
Gross Profit $§ 788,918 20.1% 24.9%
Expenses § 664,003 16.9% 23.7%
FDIC Insured www.bankofillinois.com LENDER
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Profit $ 124915 3.2% _ 1.2%

2" year sales  $4,030,000

Gross Profit $ 806,000 20.0%
Expenses $ 678,727 16.8%
Profit $ 127,273 3.2%

3" year sales  $4,160,000

Gross Profit $ 832,000 20.0%
Expenses $ 694,257 16.8%
Profit § 137,743 3.3%

The pro-forma reports from More For Less as compared to Robert Morris & Associates
would indicate they would have a lower gross profit margin of approximately 5%. This
may be because the grocery will compete with price-wise stores like Wal-Mart and Aldi,
which are their closest competitors. Their expenses are anticipated to be 16.8%-16.9% of
sales. This compares to 23.7% as indicated in the Robert Morris & Associates statement
studies. This is approximately 7% less which is very good if it can be accomplished. Itis
important to understand why their numbers are 7% less. This could be accomplished with

' 1o grocery baggers, operating less than 24 hr., no shelving, stacking boxes on the floor,

no cart return staff, etc. More For Less pro-forma indicates a profit margin of 3.2%-3.3%
of sales as compared to Robert Morris & Associates ratio of 1.2%. The profit margin in
the pro-forma can only be accomplished if More For Less can reduce their expenses as
much as stated in their pro-forma.

The collateral for the loan would be a first lien on the inventory and a third lien on the
equipment, fixtures, and leasehold improvements in the store. The collateral position of

the county would be very weak. The resale value of used equipment and fixtures would

probably not provide a large amount of cash to repay the loan and the value of the
remaining inventory especially with perishables upon liquidation would again probably
not be sufficient to repay the loan. The best possible repayment comes from the
profitability of the operation.

Mr. Boitnott has acquired many years of valuable experience in the grocery business.
This experience is very valuable for this venture. Many of the years of experience has
been acquired in this community, which is invaluable. Mr. Boitnott’s grocery experiences
add additional credibility to the pro-forma financial statements presented in this package,
and the ability to manage the proposed grocery store.

There is some concern on my part with the addition of another grocery store in our
community. There are two similar types of grocery stores (low price) Wal-Mart and Aldi
within the market area of this store. Both are well known and well established. This store
will also compete with larger grocery store on the east side of our community. There is
also at present two additional grocery stores that have announced new stores in our
community Meijers on College Avenue and Schnucks on Rabb Road. While these are not
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near the proposed store each one will potentially draw additional customers from More
For Less.

Another concern I have is the time it takes to ramp up sales to a profitable level. The pro-
forma statements show sales in the first month at $316,000 and slowly increasing to
$348,000 in twelve months. If sales do not immediately start in the $300,000 range there
would potential be a need to add additional capital to support the financial needs of the
corporation. The financial statements of the Boitnott’s do not show a lot of additional
liquid assets that could be used to support a potential need for capital during this ramp up
time. I am also unaware of sufficient additional monthly income that could be used for
capital support during this time. :

In summary, I believe this project will face challenges because of the competition near
this proposed store and the additional competition within and coming to our community.
The grocery business is a low profit industry so the margin for error is narrow. We would
ask Mr. Boinott to explain the differences in his pro-forma financial statement ratios and
the ratios in the reports from Robert Morris & Associates. There may be logical reasons
why his ratios are different. We believe it is important to understand the possible reasons
for the differences. The collateral position of the County is weak which does not allow
the ability for full recovery of the loan if there is a liquidation of the loan. There also
does not appear to be a lot of additional capital available from the owners to support a
possible longer period of time to achieve profitable sales than the pro-forma projections
indicate. If Mr. Boinott can achieve the pro-forma financial projections there will be
sufficient income to repay all proposed loans. Mr. Boinott’s experiences in the grocery
industry certainly aids in the ability to achieve the sales to make this proposal work.

Sincerely yours,

President
Bank of Illinois
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Business

Sales

Expenses

Net Income

Debt
fixed @7.5%

fixed @7.5%

fixed @ 3%

DSC

MOR FOR LESS

Gross Sales

Other Income

Cost of Goods Sold

Total Income

Total Expenses (less dep.+ int.)
Depreciation

Interest

Total Expenses

Inc. Available for Debt (+int+dep)
Bank #1 $375,500, 5yr/10yr-am
SBA $225,250, 10yr/10yr-am
Rev. Fund $150,000 10yr/10yr-am
Total Debt

Business Debt Service Coverage
Business Margin

$3,923,000.00
$0.00
$3,134,082.00
$788,918.00
$577,639.00
$40,452.00
$45,912.00
$664,003.00
$211,279.00
$46,884.00
$32,246.00
$17,418.00
$96,548.00

2.19
$114,731.00
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Economic Development Loan Application
For Revolving Loan Fund

Legal Name & Address of Applicant: ‘

Name: 5 o 7/[1‘( 2 77/ /%f) Cﬁfﬁ :ZA/ < DAB/Q Mcr*ﬁ“&/ow K«c 5 s
Address: _ Y28/ . 13 o Sthossme o -
City: Jb’é? wo L State: .+ £ Zip Code:_¢/' 75/ 5™
Contact Petson: ~ 7 Aeoime ¢ Ao fre /‘#’{[‘iﬂe; ﬂw w5/, v A

Phone: 30 P~ 52 3. s s Fax: BoP. o - 3?/.’/
Cell 3079~ $3c0.. 22 ¢4

. Type of Business: /E’ /éq_.b’/ 6 waof*";f (}Zu—;—v . Zf;i»af'i[( J/ ‘{/?55’6//’/%?4

SIC Code / Category:

Employer Identification Number: __ /& =~ 320 o £ o0 L

Is the applicant wholly or pattly owned by any other business? _ /\/ ©

If you answered “YES™ to the above, piease provide the name(s) of the other company(s) |

and the percentage of ownership:
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G. Credit References (Please list business references, including name, addtess, phone & account .

number):

T Mash Fiae /’1 ~ M /Zi"a/C_f 5‘0/1 )tz (800~ f& 5~ 3577
S5O0 Seudhk 4,5 4z .L‘-)'Qs fo ‘ //'(’ L. b3 ¢/

" ///ﬁ//Ce g(’//j - /t/{y\ éiﬂi“(_;,. /Z/CL /4..(" i 5/15»12‘ @@3)4; o
21 N Dele Meroma [ EL cs7¢ / |

H. - Checking & Savmgs Account (Please list names of financial i institutions & account numbers):

i ~ 30?1 - T72¢ ~ /D'-er’ canlfl C_/m/élﬁlit’ ~ Pe’ Afs'{ Sl[gfe 5;,@//6 /;/’"’4721'

FY . 50-(2’)), Sove g 5,&0,&{.*4?5 —
] '\ﬂ)j’]:lf ~ 4.’;’ Ié// (2] ?@ (]"3 (. CZLEC./:I"W’? B L".s'e‘f ﬂqi!{ /< ﬁn/da‘»m.w:*/é—,.,

- L Please fill out the following regarding other primary individuals tesponsible for the

management of the bﬁsiness:

Name - _%emrrs Toh
DBos /uo"(é Bo Live ﬂ'“
Position Pres . beul] U R
ﬂﬂ GRI Y ¢ ]’/7799'1\ Me v
% Ownership | ’ !
T e () L O
@5 ‘70 /5 /g
Date Started ,
With the

Business //i/ "‘9 A /// / OL
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Business History & Background: Please list information pertinent to the history and
background of the business. Include: date(s) of major change(s) in business, employee and
sales growth, dates new products and/or service lines were established and other majot
influences on the products produced or services provided. Please include company
product/setvice brochutes or any applicable information, if available.
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SUMMARY

Boitnott Foods, Inc. is a new venture which will be owned by
Thomas C. Boitnott, 85% and John T. Boitnott, 15%. The partners
~ intend to open a 13,900 square feet “Mor for Less” grocery store at
1510 W. Market Street in Bloomington, a former Aldi location.
“Mor for Less” is a concept promoted by Nash-Finch, the 3™
largest independent grocery supplier in the country. The “Mor for
Less” concept was formed in 1992 and there are now 34 stores
operating under that name. All operators of “Mor for Less” stores
are required to sign a 5 year license and supply agreements.

The “Mor for Less” concept is to compete in the food retail sector
with significantly lower pricing as its principal marketing thrust.
The store will sell a limited assortment of high volume packer
label products, private label and national brand products purchased
at the lowest possible cost and sold at the lowest possible retail.

- Low retail requires a commitment from the owner to operate at the
lowest possible and most cost effective expense structure possible.

“Mor for Less” stores compete price-wise with stores such as Wal-
Mart and Aldi’s. Unlike Wal-Mart and Aldi’s “Mor for Less” has a
fresh produce section along with a hand cut fresh meat section. Our
store will also have on site owners who work at the business on a
daily basis.

Tom’s background includes nearly 40 years of experience in the
industry. He started at age 14 as a bag boy and has been
responsible for all facets of a grocery store operation over his
careet.
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His responsibilities have included:
e Setting up new stores

Marketing

Personnel Management

Buying

Budgeting

Training

Inventory Control

Sales

Store Operations

Etc.

Most recently Tom has been a minority stockholder and general
manager of Tom’s Parkway Foods.

John’s background includes five years experience at Tom’s Foods
as manager of the liquor dept. He is a graduate of Illinois State
University. Complete work history on both Tom and J ohn are
included in this package.

Contractual agreements with Nash-Finch and lease terms with The
Snyder Corp. are shown on following pages.

Outside professionals such as attorneys or CPA’s will be hired on
an as needed basis.

Store hours have tentatively been set at 9 a.m. to 7:00 p.m. seven
days per week.

Our projections for first year’s sales are based on the assumption
that we would average $73,000 per week the first month, $71,000
per week the second, and then gradually build sales over the
balance of the first year.
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Project Desctiption: Please describe all elements of the proposed project. This includes land
and building acquisition, building construction and/ot tenovation, equipment purchases and
installation, etc... Give estimated time schedule for the project. Include any changes in
business activity, what operations will be initiated of expanded, how this relates to existing

- Operations, evidence of the financial feasibility of the project and changes in products

and/or services offered. Use additional pages if necessary.
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Tab K

The building is 13,900 square feet located at 1510 West Market St. Bloomington,
llinois. The building is being leased at $3.00 per square foot from the Snyder
Corporation. Little renovation is planned since this was a former Aldi Jocation. There
will be some minor changes in the form of drains, as this store will require more
refrigeration with the selling of fresh meat.
In my estimation once the loan process has been completed it should require
approximately 90 day maximum to renovate, paint and install equipment, providing
that the Nash Finch Company is ready to go at that time.
The store (Mor for Less) will be a 13,900 square foot limited assortment store. We
will carry about 1400 Stock Keeping Units (for breakdown see Plan page 22 and the
two following pages)
This store will have fresh meat as opposed to Aldi that did not. ,
The equipment is proposed to be mostly used to keep the equipment cost as low as
ossible. For a break down of equipment and furniture (see plan page 22 and the
Tfollowing five pages) :
‘The opening inventory cost is calculated by Mor for Less (see Plan page 22...pg3"
paragraph 5)
This store will not sell tabacco, liquor or lottery.
This store will be the west side store that the West side has wanted for some time!!
The store will be based on Good Produce and Meat. . .Inexpensive groceries, frozen
food and dairy. The store will be a clean store with personnel that are friendly!
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Job Creation & Retention:

,/()

e
ez

Number of permanent FIE jdbs to be created within 12 months of loan
Number of permanent FTE jobs to be cfeated wn:hm 24 months of loan

- Numbet of permanent FTE jobs to be retained as a result of the project

Leo Sehe dule wez £ YL Iad

Total Numbet & Type of ]obs to be Created & Retained:
S oma ﬂ’?;q—.«uutq o n/““

2. ?'-/”MLWM/ %7:2/»,,:4§~? 2 ) /4

1.

3.
4,
5

ft‘«( // )L“,,Aq: C/f///(
/,fé o/~ 7’.;-4&4»("'? C/ex/ /C
Mua & -~ & o e ¥~

' Average Rate of Compensation:

1.

TAAL

7 S0 o JAA

2
3
4.
5

?Z/:D‘:‘”"’) 258y flereed
% c
T D ﬂl«? A’é’éf/’"
76’ .59 ,/iji /Z&*za/(

Please provide all information-on all installment debts, contracts, notes and mortgages

payable. (Present balance should agree with latest balance sheet subinitte&.)

To Whom | Original | Original Present Interest | Maturity T Monthly
Payable, | Amount Date Balance Rate Date Payment
;b Skatp % H‘V _ ; /ps -
me”/f 7] LD //é?ﬁc"‘Z '#4 S547 3| 5257 7/ /9'?0/8 7{74/‘3.6’%
. |Basey | ot 7 . 13/
B K f/&o’ goo 54 J/’?“"f (63,687 | 555 ) 4 ’/ o3¢ |l gz0.00
/’ [{ -
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Security offered for each debt contract/ nfte/ mortgage: ' :
& fesowe| hoane (T hE Bond fond, el
s - : A
B‘ ¢t ¢ ( r\- B-\l 92 \ /%[‘,' Q Qﬁw/ﬂ%

O HE U o

Desctiption of Collateral: List present market value of collateral and what will be offered to .

secure requested loan.
Present
Maiket Value
| A | Land & Building : /V/ﬁz
I B. ~Invej;1tory ' Z/ﬂ&"‘ﬁﬁiz; / 5f L ie ar
C Accounts Receivable A A
D. | Machinery & Equipment 7 ' _
E. | Furnitute & Fixtures f e 5% o . 03 rd Cie n
F. | Other: . ) ) : - d p .
o .Zeazs e ho /j /‘/w,ﬂm’wwﬂ‘lts ? foco0 T 3= (ew
G. | Other: - ' ' :
H. | Other:
Totai Collateral:
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N. Summary of Total Project Costs:

Land Acquisition $_ HMeaww %

Building Acquisition $_HNoww , %
~ Building Renovations §_ & O, 0ed %o

New Construction B B V7YV %

New Machinety /

Equipment §__ Aow .o %

Used Machinery / : :

Equipment $ 59 q ool % '
- Inventory § /RSP %

Working Capital $  _4¢ O ) %

Other /£ 4 F $_S5 000 %

TOTAL PROJECT -

COSTS $ Ji—?f I %

Please attach descriptions of equipment, buildings, land, etc... and time seqﬁence for utilization of

revolving loan funds.

(j. Soutce of Funds:

Amount Term Rate Status

Private Financing

Bank ' _ , ‘
: LR 500 | So JP - dimiss” )y
Equity* 4 / J
/A 7/ 23570
I8 0 885450 | wyeflog) sans ki
Public Financing i 7

Hevs/udelond | L5000 (9, /70U arpnid $.0%
7 Z P LAl -
A T S |Fod g

TOTAL

F2000¢

*cash invested by owner. (If borrowed, state soutce and terms of loan on an attachment.)

See Tab O
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More For Less

o
MO

PROJECT SOURCE & USE OF FUNDS STATEMENT

TOTAL us 8BA 504 McLean o, SELLER TOTAL TOTAL
PROJECT BANK GROWTH CORP  Rev. Loan NOTE LOANS EQUITY PROJECT
Inventory 125,000 0 o 100,000 0 100,000 25,000 125,000
Working Capital 50,000 o 0 50,000 0 50,000 o] 50,000
Leasehold Improvements 80,000 40,000 24,000 4] 0 64,000 18,000 80,000
CONSTRUCTION/RENOVATION: 0 0 0 0 o] 0 0 0
EQUIPMENT: 540,000 270,000 188,000 s} 0 458,000 81,000 §40,000
FURNITURE & FIXTURES: 35,000 17,500 12,250 0 0 29,750 5,250 35,000
CONTINGENCY: 0 0 0 0 0 a 0
OTHER: 0 ] 0 0 0 2 ¢
PROJECT COST: 830,000 327,500 225,250 150,000 0 762,750 127,250 330 5‘20_
FERCENT PROVIBED: 100.00% 38.46% 27.14% 18.07% 0.00% 84.67% 15.33%
RATES: 8.50% 6.02% 10.00% 0.00%
FEES: 8,504 8,504
TOTALS: 838,504 327,500 233,754 150,000 0 711,254 127,250 830,000
Pricing of 504 Debenture

8BA S8HARE 225,250.00

CDC PROCESSING FEE (1.5%) 3,378.78

LEGAL CLOSING COSTS (2,500) 2,500.00

OTHER CLOSING COSTS 0.00

RESERVE (.5%) 1,128.25

COLSON (.25%) §63.13

TOTAL wio UNDERWRITER 232,818.13

ESITMATED COST 233,753.14

Growth Comp 504 Spresadahaeal Analysls verglon ¢-20-2

TOTAL DEBENTURE
UNDERWRITER (.4%)

DEBENTURE (PRIOR TO ROUNDING)
CASH RETURNED TQ BORROWER

FIRST MORTGAGE FEE FOR (.5%)
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234,000.00
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936.00
233,754.13
245.88

1.637.50



Justification for Public Financing: Please provide a justification for the need for public
financing. Preferably, this would include 2 letter from the participating conventional lender

stating the reason(s) why it will not provide addmonal funds for the project. /
o A ol

%j LAY C{»ﬂ/étzn 174 ,é/

AQZ\TA//“‘* Cor d—/if«,{’:ﬁ ﬂ c%@/&«w Lren SZAr W,‘ml&
€ \) 4@/ g/mwjnuﬁ\ . /

) g %Lw L ¢ e M/-'L—(Q ¢ // et Ko
Cnea il SO m@m foteg  Zo AL %),9,47%%@

Lo /J/Cﬁ a.p»\:z.m e /:M e Marw/;dﬁ Cloer

g_éfkﬁmﬁéa S SN S s A T
@/ /u-&a ﬂ* /@z/»/ AL %f/ﬁ W,gﬂ ff”w——-&’ﬂ@

Va /4

Economic Feasibility & Marketing Information: State why this project will be successful. -
Document the need for your product/service and new markets gzined by the
product/setvice. Detailed matketing plan may be attached.

/&&W 2ll. K/‘cz%x 0?0 //%% /ﬁ/ﬂvfc__ ’ Com/ oM N/&;;{p_
74«7 S b Q/Aﬁ“[ ‘//’Lu,(f B /V0 Shoec

Uit " _/w\ & / £ e /Lf //’c (,u./z : D‘M /,’,'// M LA

e R ) /sé ra Q’IA,QJ ‘;‘(A@ [ WY NP /w/ cr
(s /)-tuﬂjfi / mlfed. A St ,'e//m’mc/ﬂ £ S
(g[i.é,zm /p(?c? L, Caq_ ér/lﬁ‘“f‘ /%/0/ /WJ /e f?[\
yal e a)é—uﬁ_ 1.4“// My o ARAL ) e WS 74"%1./2;0

% (/ /L{ Y. c/ ,/ —Jows ,%M_,éwa,? //«;(J(/Q

“_/m /9&&.( P[ﬁl aé,/ua uf/fvg b’fi C/’@LL Ld 7sg Goo  Sa ZGO
PIYIR § ot d/zv (Xatm cans TN Slews i e [ weily
/ ,ﬂugm wndd H)0,7% tn o & wmile Radii, _

61



Tab P

. With this plfoj ect being a Start-Up business with no track record it is difficult to
obtain bank financing. This loan along with the bank loan would be very
beneficial in getting the business started.

. The 3% fixed interest rate will provide significant support for our new business.
. By financing inventory and working capital over a 10-year period this loan will
provide significant permanent working capital for the business where as a typical
line of credit requires it to be paid down to zero annually.

. The terms for this loan will provide us with a competitive advantage in a highly

competitive market.
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April 29. 2005
Demographic Report

1 Mile 2 Miles 3 Miles

® 2004 Population 8.810 36.243 71.084
& Pop Growth: 2000-2004 3% 3% . 3%
@ Median Age : 31 30 28
2 Bluc Collar 41% 34%, 32%
® Pop in Group Quarters: 2% 11% 16%
@ in Coilcgc Dorms or Quarters } 0% 3% 90%%
@ in Military Quarters 0% 0% 0%
& HH with Children: 36% 29% 26%
&  Female Head of HH 40% 31% 294%
@ Avg Houschold Size 242 233 227
% HIH With No Vcehicle 12% 1% 9%

% White T69% 80% 83%
@ Black 17% 10% 9%
® Hispanic: 8% 5% 4%
B Cuban 0% 1% 2%
@ Mexican % : 70% 67%
B Pucrto Rican 6% 7Y% 9%

@ Pop Below Poverty Level 16% 13% 14%
% Per Capita Income : $18.766 $19.269 $19.769
#  Median Houschold Income $35.747 $38.584 $39.951
@ Discretionary Houschold Income . $11.470 ) $12.199 $12.546
@  Under $35.000 49% 46% 44%,
& Under $50.000 : 65% 62% ) 60%
% Apartments (10~ Units) 4% 12% ' 16%
& Mobile ITomes 4% 6% 7%
% Annual Residential Turnover 27% 27% 29%

2304 2.884 2514

% Population Per Square Mile
@ DMA Peoria-Bloomington 1L Peoria-Bloomington IL Peoria-Bloomington 1L
# DMAID 675 675 675

Total Competitors: 0

R 4 3

o Save-A-Lot Count . 0 0 0

R ALDI Count 0 1 1

& Wal-Mart Supercenier Count 0 I 1

#  Sales Per Square Foot N/A $10.79 $9.44

2 Square Foot Per Capita 0.00 3.06 2.08
29
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All information in this application and the attached natratives ate true and complete to the best of
my/out knowledge. I/we agree to pay for or reimburse the County/City for the cost of any sutveys,
title, mortgage examinations, appraisals, etc. ..

I/we the undersigned, authotize the County/City and Revolving Loan Fund appiicatlon evaluator to
obtain verification of any information contained in the application from any source named herein.

If Applicant is 2 Corporation: o
President: | /Fé estirs CL ;g e r/’ )ZN’ 0’744
Cotporation Sectetary: n:jtc?«/‘:'/\i T B )l 7o /7£

Applicant’s Signature: C// émﬁa 4 éﬁ% -

Printed Name of Applicant: 77 ?‘ & e s C. /5 e ri '//N & /\'f

NOTE:

A financial professional will be asked to review this application. In addition, he/she will evaluate
business and personal financial information as it pertains to this project. A minimum of three yeats
of operational history should be considered. Professional audits and other related information
required to evaluate a candidate for the Revolving Loan Fund will be requested by the evaluator.
Complete confidentiality of the applicant’s information cannot be assuted. o

Economic Development Council of the Bloomington — Normal Area
‘Contact Information:

Marty Vanags, Executive Director
3201 CIRA Dxr., Suite 201
Bloomington, IL. 61704

Phone: (309) 661-6332

‘Fax: (309) 661-0743

E-Mail: rnvanags@bnareaeddorg

Additional natrative pages following for your use,
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FORM BCA 2.18 (rev. Dec. 2003
ARTICLES OF INCORPORATION
Business Corporation Act

Jesse White, Secretary of State )
Department of Business Setvices F ﬁ LE@
Springfield, L 62756 ‘

Telephone (217) 782-8522 . A
(217) 782-6961 JUL 15 200
hitpr/fwww . cyberdriveilinols.com
JESEE WHITE
GEGHETARY OF STATE

Remit payment in the form of a cashiers
check, cerfified check, money order

or ari !lfinais attorney's or CPA's chack
payzble to the Secretary of State.

SEE NOTE 1 TO DETERMINE FEES]

Filing Fee: $150.00 Franchise Tax §_eX 5 LO ~ Total § ]’z 5 CCJ File # ZC L!‘S‘fd‘va ,,,i Approved: 7[‘/$<‘

-Submit in duplicate Type or Print cleariy In black Ink—————————Do not wiite above: this fine:

1. CORPORATE NAME: BOTINQTT.¥OODS, INC.
(The corporate hame must contain the waord "corporation”, “company,” "incorporated,” "limited" or ar abbreviation thersof)
2, Initial Registered Agent: Catherine A, _Pratt
Firsi Name iddle initia Last name
Iritial Registered Office: 415 N. Center Street 4
Number Streef . Suite # (A P.O. BOX ALONE IS NOT ACCEPTABLE)
Bloomington iL 61701 © McLean
City : ZIP Code County
3. Purpose or purposes for which the corporation is arganired:
(17 nat sufficient space fo cover this point, add one or more sheets of this size.)
The transaction of any or all lawful businesses for which corporations may be inccmo}ated under the Illincis Business
Corparatich-Act.
4. Paragraph 1: Authorized Shares, Issued Bhares and Consideration Received:

Number of Shares ' Murnber of Shares Consideratior to be
Class Authorized Proposed to be [ssued Received Thersfer
Common 1000 100 $1.000.00
TOTAL =%1,000. 00"

Paragraph 2: The preferences, gualifications, limitations, restrictions and special or relative rights ir; respect of the shares

of each class are: None
(If not sufficient space ip cover tn's point, add one or more sheetls of this size.)

{ovar)
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5. OPTIONAL:

{a) Number of directors constituting the initiat board of directors of the corporatxon
(b) Names and addresses of the persons who are to serve as directors until the first annual meeting of

sharetiolders or urdil their successors are elected and qualify:
Nams Address City, State, ZIP

(a) It is estimated that the value of alf property io be owned by the

6. OPTIONAL:
corporation for the following year wherever located will be: $
(b) ltis estimated that the vaiug of the property to be located within
the State of lliinois during the following year will be: 3
(©) ltis estimated that the grogs amount of business that will be
ransacted by the corporation during the following year will be: $
(8) It is estimated that the gross amount of business that wilt be
transacted from places of business in the State of Minois during
~ the following yéar will be: $
7. OPTIONAL: OTHER PROVISIONS
' Aftach a separate sheet of this size for any other provision to be included in the Articles of
Incorporation, &.g., authorizing preemptive rights, denying cumulative voting, reguiating internal
affairs, voting majorfty requirements, fixing a duration other than perpetual, eto.
8. NAME{S) & ADDRESS{ES) OF INCORPORATOR(S)

The undersigned inccrparator(s) hereby declare(s), inder penalties of perjury, that the statements made in the foregaing

Articles of Incerporation are iru

Q) /3. a0

Dated
{Monith & Day} Year
Signature aig Nam Address

1, Ll b {7 1. 4318 N, Cenrer Skineet

Signeture Sfres?

Catherine A. Pratt Bloomington. . IL 61701

{Type or Print Name) City/Town State ZIP Code
2, ’ 2.

Signature Sireet

(Type or Print Name) Citw/Town State ZIP Code
3. 3.

Signature Streef

{Tvpe or Print Name) City/Town State ZIP Code

{(Signatures must be in BLACK INK on original dac.:men’f Carbon copy, photecopy or rubber stamp signatures may only be

used on conformed copies.)
NOTE: If a corporation acts as incorporator, the name of the comporation and the state of mcorporatlcn shall be shown and the

execution shall be by a duly authorized corporate officer. Type or print officer's name and fitle beneath signature.

Note 1: Fee Schedule Note 2; Refum to:

The initial franchise tax is assessed af the rate of 151 00 0f 1 percent

($1.50 per $1,000) on the paid-in capital represented in this State (Firm nams)

{Minimum initial

The filing fee is $150

The minimum total due (franchise tax + filing fes) is $175.

franchise tax is $25)

{Attentior)

{Wailing Address)

(City, State, ZIP Code)
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SUMMARY

Boitnott Foods, Inc. is a new venture which will be owned by
Thomas C. Boitnott, 85% and John T. Boitnott, 15%. The partners
intend to open a 13,900 square feet “Mor for Less” grocery store at
1510 W. Market Street in Bloomington, a former Aldi location.
“Mor for Less” is a concept promoted by Nash-Finch, the 3™
largest independent grocery supplier in the country. The “Mor for
Less” concept was formed in 1992 and there are now 34 stores
operating under that name. All operators of “Mor for Less” stores
are required to sign a 5 year license and supply agreements.

The “Mor for Less” concept is to compete in the food retail sector
with significantly lower pricing as its principal marketing thrust.
The store will sell a limited assortment of high volume packer
label products, private label and national brand products purchased
at the lowest possible cost and sold at the lowest possible retail.
Low retail requires a commitment from the owner to operate at the
lowest possible and most cost effective expense structure possible.

“Mor for Less” stores compete price-wise with stores such as Wal-
Mart and Aldi’s. Unlike Wal-Mart and Aldi’s “Mor for Less” has a
fresh produce section along with a hand cut fresh meat section. Our

store will also have on site owners who work at the business on a
daily basis. |

Tom’s background includes nearly 40 years of experience in the
industry. He started at age 14 as a bag boy and has been

responsible for all facets of a grocery store operation over his
career.
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His responsibilities have included:
- e Seftting up new stores

Marketing

Personnel Management

Buying

Budgeting

Training

Inventory Control

Sales

Store Operations

Etc.

Most recently Tom has been a minority stockholder and general
manager of Tom’s Parkway Foods.

John’s background includes five years experience at Tom’s Foods
as manager of the liquor dept. He is a graduate of Illinois State
University. Complete work history on both Tom and John are
included in this package. ’

Contractual agreements with Nash-Finch and lease terms with The

- Snyder Corp. are shown on following pages.

Outside professionals such as attorneys or CPA’s will be hired on
an as needed basis. |

Store hours have tentatively been set at 9 a.m. to 7:00 p-m. seven
days per week.

Our projections for first year’s sales are based on the assumption
that we would average $73,000 per week the first month, $71,000
per week the second, and then gradually build sales over the
balance of the first year.
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Certain holidays tend to increase sales for a short period. For
budgeting purposes each month represents 4 1/3 weeks.

We are seeking a total loan package of $800,000, broken down as
follows:
e $258,000 — 504 Dev. Co. Loan
e $322,500 — Loan From Lender for equipment, org. costs, L/I,
and SBA closing costs
e $124,000 — Loan from Lender for signs, inventory and
operating capital
e $100,000 — Letter of credit

A completed detailed loan request for each is included with this
package.

The supplier requires a $100,000 irrevocable letter of credit to
maintain an open account for weekly shipments.
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TO:

FROM:

RE:

'REQUEST:

TOATAL

COLLATERAL:

' GUARANTEE:

- PURPOSE:

RE-PAYMENT:

L()AN REQUEST

Small Business Growth Corp.

- Thomas C. Boitnott John T. Boifnott

4251 Banner Stone Rd. 801 Highpoint Rd.
Heyworth, IL. 61745-7548 Normal, I 61761-2856 -

Business Loan

$6,000 (40% of $15,000 org. costs)

$216,000 (40% of $540,000 Equip. & Ref))
$32,000 (40% of $80,000 Lease hold 1mprv.)
$4,000 (40% of 10,000 SBA Closing Costs)
$258,000 ~ With a fixed term of 10 y1s. @ 6 2 %
Second on Equipment & Inventory

Personal Signatures

Start up costs for “Mor for Less” grocery store
(equipment, refrigeration, etc.)

From Proceeds of Business
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TO:

FROM:

RE:

REQUEST:
COLLATERAL:
GUARANTEE:

PURPOSE:

RE-PAYMENT:

LOAN REQUEST

Lender

Thomas C. Boitnott John T. Boitnott
4251 Banner Stone Rd. 801 Highpoint Rd.
Heyworth, IL 61745-7548 Normal, IL 61761-2856

Business Loan

- $322,500 with a 7 year Term @ 7%

First on Equipment

Personal Signatures

‘Start up costs for “Mor for Less” grocery store

(Equipment, Refrigeration, etc.)

From Proceeds of Business
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. TO:

FROM:

RE:

'REQUEST:
'COLLATERAL:
'GUARANTEE:

- PURPOSE: |

RE-PAYMENT:

' LOAN REQUEST

Thomas C Boitnott John T. Boitnott

~4251 Banner Stone Rd. 801 Highpoint Rd.

‘Heyworth, IL. 61745-7548 Normal, IL 61761-2856

- Business Loan

Business Loan
$124,000 with a 7 year term at 7%
Inventory H
| Personal Signaturés
Start up inventory |

From proceeds of business
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LOAN REQUEST

TO: Lender
FROM: Thomas C. Boitnott John T. Boitnott
| 4251 Banner Stone Rd. 801 Highpoint Rd.
Heyworth, IL 61745-7548 Normal, IL 61761-2856
RE: Business Loan
REQUEST: $100,000 irrevocable l.etter of credit
COLLATERAL: Personal Assets |
GUARANTEE: Personal Signatures
PURPOSE: Required by Nash-Finch to provide open

Account for weekly shipments

RE-PAYMENT: From proceeds of business
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SOURCE AND USE

SOURCE

* Cash from Owner $95,500

‘Cash from 504 Loan (10 yrs) . 258,000

Loan from Bank (504) (7 yrs) 322,500

Loan from Bank (7 yrs) 124,000

TOTAL Source $800,000

USE

.Organizational Costs/Training $15,000

Signs | 10,000

Inventory 125,000
Equipment . |

. (racks, scanners, shelving, ref., etc.) 540,000

- Leasehold Improvements 80,000

Operating Capital 20,000

SBA Closing Costs 10,000

| TOTAL Use $800,000

*OWNERS CASH CONTRIBUTIONS

10% X $645,000

20% X $155,000
TOTAL Equity

$64,500°

$31.000
$95,500

$100,000 irrevocable letter of credit required by
Nash-Finch to maintain an open account for weekly

deliveries.
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'ASSUMPTIONS

Sales- Revenue and percentage breakdown is based on historical
data from Nash- chh

COG- Cost of goods 1s based on a slightly more conservative
- percentage than the historical data from Nash-Finch.

Payroll & Related Taxes- Based on owners experience

Expenses- Based on historical data
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PROFORMA BALANCE SHEET
As of Opening Date

ASSETS
Current Assets
Cash on Hand $17,500
A/R -
Inventory 125,000
~Prepaid's 12,500
TOTAL Current Assets $155,000
FIXED ASSETS
Organizational Cash - 15,000
Less Accum. Amortization . - 15,000
Signs S 10,000
Less Accum. Depreciation - 1,000
Equipment 540,000
Less Accum. Depreciation - 540,000
Leasehold Improvements 80,000
* Less Accum. Depreciation - 80,000
- TOTAL Fixed Assets ' 645,000
TOTAL ASSETS ‘ . 800,000

LIABILITIES & EQUITY

CURRENT LIABILITIES

Accounts Payable . -

Sales Tax Payable -

Payroll Taxes - , o -
TOTAL Current Liabilities -

LONG TERM LIABILITIES

TEY TAP N N N W TEP e AP @ W S e W W W W W @ W W WYl W W W W W W W B W T WY W W W W W W W W W

Note Due 504 Lender v 258,000
Note Due Bank 322,500
Note Due Bank . 124,000
TOTAL Long Term Liabilities 704,500
TOTAL Liabilities ‘ 704,500

EQUITY
Owners Equity 94,500
Retained Earnings , -
TOTAL Equity 94,500
TOTAL Liabilities & Owners Equity 800,000

15
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2nd 3rd Yr.
PROFO-RMA/CASH FLOW

2nd Yr. 3rd Yr.

*TOTAL Sales | 4,030,000 4,160,000
Less COG (Aug. 80% 3,224,000 3,328,000
Gross Profit 806,000 _ 832000

**Less Expenses:

.. Payroll & Related Taxes ' 272,979 286,628
Operating Costs, ‘ 324,425 ' 331,630
Depreciation/Amort. ‘ 404,425 40,452

Ulnterest Exp. . 40,871 35,547

TOTAL Expenses : 678,727 , - 694,257
Pre Tax Profit or (Loss) : _ 127,273‘ 137,743
', CASH FLOW

Cash on Hand . 49,000 ~ 61,580

Cash From Operation . 127,273 | 137,743

Add Back: Depr./Amrt. 40,452 40,452

Interest 40,871 35,547

Less: Owner Draw (48,000) ' (48,000)

Less: Debt Service (116,016) (116,016)

Less: Reserve For Taxes : : (32,000) (35,000)

CASH FLOW . 61,580 _ 76,306

—

* Assumes sales increase to $77,500 per week in 2nd yr. and to $80,000 per week in the
3rd yr. :
** Assumes expenses increase by 2% and payroll & related taxes increase by 5%

16
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THREE 0RKS GLASS ETCHING PHONE NO. : 138394733911

PrarT anp PRact £

415 North Center Street
Bloomington, lllincis 61701

Oct. 12 20085 11:39M P2

Telephane (309) 828-2302
Facsimile (309) 828-2307

GATHERINE A, PRATT S : OFf Counset
JOHN L. PRATT - JOHN T. PRATT

September 19, 2005

Mr. Mark DeVeer
Snyder Corporation

1 Brickyard Drive .
Bloomington, IL 61701 -

" RE: Boitnott Foods, Inc. Letter of Intent for . |
Lease of 1510 W. Market Street, Bloomington, Illinois

Dca: Mr. DeVeer‘.

"This Letter of Intent is submitted on behalf of Bo1tnott b oods Inc,, which DProposes
to operatc a grocery store called Mor For Less on the leased prermses

1. Premises Leased: Approximately 13,900 square feet formerly occupied by
Aldi's at 1510 W. Market Street, Bloomington, Illinois, and a non—cxcluswe right to the
use of the driveways and parking lots. ‘

2. Term: The initial term shall be’fea?ears commencing Gefeber—l—f'a,—%()()s

Tenant shall have the option to renew for,?zm’ additional five year terms.
lharer

tastatimments. Rent payments will be due on the ﬁrst day of each month cht payments
will commence after the store has been open to the public for business for ninety days.
For exammple, if the store opens for business to the public on January 15, 2006, the first
rent payment shall be due May 1, 2006. '

4. Remodeling: Tenant shall be rcsponmble for all remodeling expenses except
that Landlord shall, at Landlord's expense; (1) cause all HIVAC to be in good working
order; and, (2) restripe the parking lot. Tenant shall have the right, at Tenant's expense, to
install 2 minimurm of three and a maximum of eight cart corrals in the parking lot. Tenant
shall have the right to paint the exterior of the Leased Premises to meet Mor For Less'
criteria: '

17 g6
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Mr. Mark DeVeer
September 19, 2005
' Page2 '

5. Maintenance and Repairs: Tenant shall maintain the interior of the Leased
, Premises at Tenant's expense except that Tenant shall have no responsibility for repair
and maintenance of the HVAC for one year from the date the first rent payment is due.
After said one year period, Tenant shall provide ordinary maintenance of the HVAC and
make minor repairs and replacements incident thereto: $300.00 per incident shall be
deemed minor. Tenant shall maintain the exterior windows, doors and signs. Land]ord
shall maintain the remainder of the exterior of the Leased Premises, including the roof.

o 6...Utilities: Tenant shall pay for all utilities furnished t6 the Leased Premises
. which are separately metered.

7. Common Areas: Landlord shall maintain the common facilities, driveways and
parking lots in good condition. Tenant shall pay Tenant's prorated share of such -
1 maintenance. #Rp FATE .77%/5/ S I NSURBWVEE D BE IRELNTVED

8. Signs: Tenant shall have the exclusive right to place signs and advertisements
on the interior and exterior of the Leased Premises. Tenant shall also have the right to
place its name on the pylon sign on Market Street, or on any replacement or additional
signs on Market Street. Landlord shall always maintain a sign on Market Street for the
l occupants of the shopping center in which the Leased Premises are located.

. TINHE To JE ATER D VED 3Y LanD.L0Ew. | |

, 9. Use Restrictions: No portion of the shopping center in which the Leased

,  Premises are located (hereafter "Shopping Center") shall be used as a grocery store or as
any other type of store which derives more than ten percent of its gross revenue from the
sale of any one or more of the following: groceries, food, produce, dairy products,

- vegetables, bakery products, meats or delicatessen products. Nothing shall be erected in

» the Shopping Center which shall obstruct in any manner the visibility of the Leased -

) Premises from Market Street. Nothing shall be.constructed on the driveways and parking

,  lots for the Shopping Center which shall reduce the number of parking spaces for the

Shopping Center without Tenant's prior written consent.

10. Mor For Less Approval: Tenant's execution of a ease is subject to the
). approval of the Lease by Moar For Less. _ . ‘




M : THREE OAKS GLASS ETCHING
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. y >
| Mr. Mark DeVeer

September 19, 2005
Page 3

)

)} CAP/mes
). cc: Thomas C. Boitott

PHONE NO.

¢ 13894733911

Yours }m;ly,

NVt

Catherine A. Pratt

88

‘ Oct.

12 2885 11:480M P4

- Thank you for your consideration. We look forward to hearing from you.

o Heder
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M : THREE 0AKS GLASS ETCHING PHONE NO. : 13894733911
//
/ .
Mare For Less Rert Proposal
13,900 Sq. Ft.
Ret/PSF/NNN Base Rent
‘Years 1-2 5 3-DQ 5 . 41,700
Years 3
Year 4 $3.00 $ 41700 Plus 1.07% of Gross Ssles over
(not ot exceed $55,600) :
Year 5 $3.00 $ 41,700 Plus 1.07% of Gross Sales over
(not of exceed $89,500) '
Example:
fYear3 .
Assuming Gross Sales of $ 4,125,000
Base Rent: '$ 41,700
% Rent Computation $ 4,125,000
' - § 3,300,000
$ 225,000
x 1.07% -
% Rent ) . 2,406
Total Rent $ 44,106
* Note: .
nno event would rent go below $41,700.
PEXT FOR- AL 0/77/00 FERICVS SpiLl BE
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$3,800,000°

$3,900,000
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Background Information -

Thomas C.Boitnott

Tom has been in and around the grocery industry for approximately-40 plus years! Tom started at
his first store while he was still 14 years of age! Tom has learned the business from the ground

up as he started as a “bag boy “in his home town store. The largest store he hés managed was

" Cub Foods when the store sales were $750,000 per week with a yearly before tax profit of §

1,500,000. He designed the Tom’s Parkway Foods store starting from an empty building plus did

é]l buying of eQuipment and product for this store. He was also responsible of all facets of the

store’s operation including but not limited to store policy setting, staffing, advertising, marketing

~ and all other operational issues.

John T. Boitnott

~ John graduated from Illinois State University in 2001 with a degrée in Computer Science. At

that time he went to work at Tom’s Parkway Foods as a temporary employee, later becoming a

- full time employee .He progressed to the Manager of the Liquor Department with excellent

results, later taking on the additional responsibility of the Pricing Department. He supervised 3 to

5 employees.

Store management will be myself (T. Boitnott) as Store manager / owner and John Boitnott as

the store assistant manager/owner.

This new venture will create 14 to 17 new jobs on the west side of Bloomington, Illinois

18
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THOMAS C. BOITNOTT
4251 Banner Stone Rd., HEYWORTH, IL. 61745

(309) 473-2261
_threeo aks@nwnc.net

AREA OF INTEREST: Displaying an interest in Management, Sales, Human Resources, and/or
Purchasing.

EDUCATION AND DEVELOPMENTAL ACTIVITIES

Seminars and Training: Zig Ziglar Motivational Seminar; Owner-Management Conferences; HACCAP
Training; Management and Problem Solving Technique Seminars; Sexual Harassment Seminar, EEOC,
HIPPA. . ‘

EMPLOYMENT EXPERIENCE

Tom’s Parkway Foods, Bloomington, IL.  Owner/General Manager (01/01 — 01/05)

Made all decisions mvolved in opening a new grocery store. Supervised all personnel hiring. Designed
layout of store and décor. Purchased $1.9 million in equipment. Supervised construction of a 50,000 sq. ft.
building. General Manager after store opened in 10/01. Looked over all aspects of day-to-day operations
mcluding advertising, hiring, buying, cash management, customer and public relations, and training.

Hermes Equipment Co., Bloomington, IL.  Sales Manager (10/00 — 01/01)
All sales aspects of product that is used for a Laundromat or dry cleaner.

.Thompson Food Basket, Peoria, IL Store Director, Festival Foods (2/99-9/00)

Rejuvenated an existing store in Burlington, TA. Effective January 3, 2000, became Store Director of the
Festival Foods in Peoria---the newest of the Festival Foods stores.

Bell Foods, Inc., Bloomington, IL

Director of Corporate Office (1/97-2/99)
Responsible for the management of the Human Resource Department, four (4) supervising managers
and hourly staff; Oversaw all advertising, buying, product negotiations, accounts receivable/payable, and

merchandise pricing for two stores; Reorganized staff placement and scheduling; Incorporated store
security

Store Manager/General Manager (3/93-1/97)

Responsible for training and supervising 15 managers and hourly staff of 200+; Handled a]i phases of
store operations including: budgeting and expense control, human resources, cash management,

merchandise pricing, P&L, sales, advertising, training, and customer service; Maintained annual profit
margins of 125%

Buyer/Director of Merchandising (9/83-3/93)
Responsible for purchasing and product merchandising for two stores; Negotiated contracts with major
suppliers and vendors; Trained and monitored store buyers; Implemented effective advertising

programs; Developed marketing and merchandising programs; Increased sales growth by effective
product pricing and timely acquisition of merchandise

Accomplishments: Participated in the design and opening of new retail stores; Developed new
advertising formats; Reorganized multiple facilities and increased operational efficiency; Successfully
negotiated with suppliers, high volume merchandise contracts resulting in an additional organizational
mcome of $564,000; Increased organizational Sales profit margins by 130% consistently over a (3+) year
period; Developed company 401K plan; Recipient of Super Valu “Sales Per Customer Award”, Received

“Small Business of the Year” by the Chamber of Commerce in 2002, Major sponsor in Relay for Life and
St. Jude.

Professional And Community Activities: McLean County Health Department IPLAN committee
member; Heyworth Public School Goals 2000 committee member; Citizens Advisory committee member.
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John Thonias Boitnott

Permanent Address

Contact Informﬁtion
801 Highpoint Rd. Phone: 309-825-8233
Normal, IL, 61761 . E-Mail: Jboitnott@insightbb.com
Objectives: To obtain a position that will complement my interest in computer hardware and networking,
. Education .
Associates Degree Heartland Community College . Graduated May 1997
Bachelors of Science Illinois State University " Graduated May 2001
e Major: Applied Computer Science '
» Sequence: Computer Information Systems
* Concentration: System Development / LAN Support
» Minor: Business Administration

Cerz‘it;catz‘ons

e A+ Certified

- CCNA (Cisco Certified Network Associate)

_ Employment
Technisource April 2005 - Present

Position: Associate

Duties:  Schedule and perform the installation/pickup/moving of computer hardware at State Farm Insurance. I

also handle trouble tickets, reload loaner laptops, perform new loads when needed, and help business partners with
any questions and needs they may have.

Tom’s Parkway Foods June 2001 - January 2005

‘Position: Pricing Coordinator / Liquor- Manager

Duties:  Built, installed, and networked computers. Setup users and organize data. Manage all pricing duties
: including price changes, coordinating with department managers on any problems, tag replacement,
setting ad changes, and backdoor receiving. Create all forms and documents. I am also in charge of the
Adult Beverage Department, which involves ordering product, working with vendors, setting ad items,
placing new items on the shelf, and retailing product.

State Farm Insurance September 2000 — December 2000

Position: Installer \ Team Leader

Duties:  Install software upgrades on systems in the Bloomington — Normal area for the Wbr-kstation Release 2.
Was also a substitute Team Leader supervising 4 —5 installers.

Personal Information

I'was a member of the golf team in high school, as well as Boy Scouts where I obtained the rank of Life. I
operate a small home-based business selling custom etched glassware as well as build computer systems. I have

been building computers for the past few years as well as troubleshooting any problems people may have with their
computers.

Skills
¢ C + Visio ¢ Troubleshooting
+ Cobol ¢ Microsoft FrontPage ¢ Planning
+ SQL ¢ Problem Solving ¢ HP Service Desk
+  Windows 95/98/2000/XP + Cisco + Networking Design
4+ Microsoft Outlook + Networking ¢ Installation
+ Microsoft Word + Lotus Notes ¢+ Computer Setup
+ Microsoft Excel + Data Entry + Network Administration
¢ Microsoft PowerPoint + Computer Repair ¢ Computer Upgrading
¢ Microsoft Access 4« Routers ¢ Switches

19
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April 29. 2005
Demographic Report

Bloomington-Normal, 1L ~ 1510 W Market

1 Mile 2 Miles 3 Miles

2004 Population

Pop Growth: 2000-2004
Median Age

Bluc Collar

Pop in Group Quarters:

e

f]

in Collcge Darms or Quarters
in Military Quarters

HIT with Children:
Female Head ol HH

Avg Houschold Size

HH With No Vchicle

B os o8 8 2

&

$

%  White

@ Black

# [lispanic:

@ Cuban
& Mexican

=l Puerto Rican

Pop Below Poverty Level

&

Per Capita Income

o,
3

Median Houschold Income

Under $35.000
Under $50.000
Apartments (10+ Units)
Mobile lHomes

2 & &

& P

B

Annual Residential Turnover

Discretionary Houschold Income

8.810 36.243 71.084
3% 3% 3%
31 30 28
41% 34% 2%
2% 11% 16%
0% 83% AN
0% 0% 0%
6% 29% 26%
40% 31% 29%
242 2.23 227
12% 11% 9%

69% 80% 83%
17% 10% 9%
8% 5% 4%
% 1% 2%
72% 70% 67%
6% Yo 9%

16% - 13% 14%
$18.766 S $19.269 $19.769
$35.747 « $38.584 $39.951
$11.470 $12.199 $12.546
49%, 6% 149%
65% 62% , 60%
4% 12% 16%
4% 6% 7%

27% 27% 29%

#  Population Per Square Mile
@ DMA
# DMAID

@ Total Competitors:
L4 Save-A-Lot Count
] ALDI Count
Wal-Mart Supercenter Count

£
#  Sales Per Square Foot
®  Square Fool Per Capita

2.804 2.884 2.514
Peoria-Bloomington IL Peoria-Bloomington IL Peoria-Bloomington IL

675 675 . 673

0 4 5
t 0 0
0} 1 1
0 1 I
N/A $10.79 $9.44
0.00 3.06 2.08

23
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Bloomington-Normal, 1L — 1516 W Market

April 29. 2005
Demographic Report

ﬁg

ad Hea

2004 Population 34.681

Pop Growth: 2000-2004 6%
Median Age ‘ 30
Bluc Collar . : 35%
Pdp in Group Quarters: 6%

in College Dorms or Quarters 65%

in Military Quarters 0%
HH with Children: 32%

Female Head of HI 32%
Avg [ouschold Size 2.39
HH With No Vchicle 9%

White

78%

Black 11%

Hispanic: 5%

Cuban Y%

Mexican 69%
Pucrto Rican

7%

Pop Below Poverty Level

Per Capita Income 20410
Median Ilouschold Income $40.861
Discretionary Houschold Income $12.776
Under $35.000 449
Under $50.000 60%
Apartments ( 10+ Units) 12%
Mobile llomes 10%

Annual Residential Tumnover

Population Per Square Mile

&%  DMA Pcoria-Bloomington I
@ DMAID 675
Competitirlito, . =
% Total Competitors: 3
W Save-A-Lot Count 0
w ALDI Count 1
& Wal-Mart Supereenier Court 0
s Sales Per Square Foot $10.11
%  Sguare Fool Per Capita 1.90
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April 29, 2005
PCW Report

Zw
® PCW

@ 2004 Population Himate

B04kail Sales Btential
#  QGrocery Stores

080:Fr Capita BoBbales
#  Grocery Stores

Bloomington-Normal, 1L - 1516 W Market

(C) 2004 Applied Geographic Solutions. Inc. All Rights Reserved, SRC., LLC,
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Champaign. De Witt. Ford, Livingston, Logan. McLcan. Pia...

$30.62

629.288

$1.001.954.026

$1.592
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4\ MOR FOR LESS

FOOD STORES

MISSION STATEMENT

-

S = -\

N

MOR FOR LESS competes in the food/retail sector and represents
a unique form of retailing with significantly lower pricing as the
principal marketing thrust. - We sell a limited assortment of high

volume packer label products, private label products and national

" T:possible cost and sold

item by the marketp
omers up to 40% on

e best buyer
S, are always in
good values and
gene 1antities.

stock, and ha

While price is our primary thrust, product quality and packaging
are vital to our success. We sell selected national and regional
branded products, but concentrate on offering highest quality
private and packer label products to ensure an overall strong

page I J)}
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\\ ’MUH FUK LESS
FOOD STORES

2\

value offering. We will honestly represent the
quality of every product sold to our customers.

We want our customers to be pleased with everything l:hey buy, If
the merchandise is not what they expect, then we will gladly
exchange the item or refund the purchase price upon request.

and pleasant to

a commitment to

Accordingly, we contin operating dlsaplmes and

methods which will help us ehmmate from our business costs
that do not contribute to customer value.
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~ MORFOR LESS |
STORE CONCEPT & QUALIFYING CRITERIA

1. CONCEPT

MOR FOR LESS competes in the food retail sector and represents a unique form
of retail with significantly lower pricing as the principal marketing thrust. We sell
a limited assortment of high volume packer label products, private label and

* national brand products purchased at the lowest possible cost and sold at the lowest

possible retail. Low retails demand a commitment to operate at the lowest possible,
most efficient and productive cost levels. Therefore, decisions will constantly be
weighted against their relative impact on retail pricing.

2. STOCK KEEPING UNITS

A. DRY GROCERY
1. 555 (Packer Label)
2. 12 (Private Label)
3. 129 (Regional Brand)
4. 205 (National Brand)

TOTAL /901

B. DAIRY /EGGS
1. 52 (Packer Label)
2. 14 (Private Label)
3. 1 (Regional Brand)
4. 36 (National Brand)

TOTAL /103

C. THAW /SELL PASTRY
1. 49 (Packer Label)
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TOTAL /49

D. FROZEN FOOD
1. 41 (Packer Label)
2. 21 (Private Label)
3. 2 (Regional Brand)
4. 116 (National Brand)

TOTAL / 180

E. ICE CREAM /NOVELITIES / ICE
1. 16 (Regional Brand)
2. 27 (National Brand)

TOTAL /43

F. SMOKED / PROCESSED / FROZEN MEATS
1. 11 (Packer Label)
2. 2 (Private label)
3. 44 (Regional Brand)
4. 72 (National Brand)

TOTAL /129

GRAND TOTAL (A-F)
1405 Stock Keeping Units

NOTE: The above does not include fresh meat, produce, tobacco
products and direct store vendors.
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3. IMPORTANT FACTORS

There are six (6) important factors a retailer should consider about their
marketing area.

A State income average per household
(Marketing area should be 15% - 16% below state average)

Persons per household

Sales per squétre foot of competition’s selling area within the market
area

Location

I A I

Annual food stamp disbursement of the area

F. Unemployment rate of area

4. WAGE STRUCTURE

A. 4% /5%

5. INVENTORY COST (Not Including D.S.D)

A. $10.50 per square foot of selling area

6. QUALIFYING CRITERIA
A. STORE SIZE
1. Minimum Square Foot / 12,000

2. Maximum Square Foot / 22,000
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NOTE: Square footage of store shquld not exceed 22,000 square
feet unless otherwise approved by Roundy’s, Inc.

B. RENTAL FACTOR (Existing Building)

1. $2.00 - $3.00 per square foot

C. PARKIN G
1. Five (5) to One (1) Ratio
D. BUILDING REQUIREMENTS
1. Bﬁilding must accommodate pallet unloading.

2. Coolers / freezer must accommodate pallet receiving.
7. SCANNING

8. FIXTURES (Used / Remanufactured)

A. INCLUDES: |
Cases, coolers, freezers, checkout counters & miscellaneous equipment.

9. PLATFORMS / RACKING COST (New)

A. USING A COMBINATION OF THE FOLLOWIG:
1. 2’ x 4’ platforms '
2.4 ‘x4’ platforms

3. Warehouse racking
4. Wire baskets

B. COST $1.25 PER SQUARE FOOT (AVERAGE)
NOTICE: Platforms / racking/ wire basket cost subject to change
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without notice. Engmeermg fees, frelght tax and installation not
included.

10. BAKERY DISPLAY RACKS / DUMP TABLES COST (NEW)

A. $1,600.00 - $2,700.00 (AVERAGE) :
NOTICE: Bakery display racks / dump tables cost subject to change
without notice. Engineering fees, freight, tax and installation not =~
included.

11. INTERIOR DECOR COST (NEW)
(Standard package based on 15,000 square foot store)

A. $12,000.00 - $14,000.00 :
NOTICE: Interior décor cost subject to change without notice.
Engineering fees, freight, tax and installation not included.

12. EXTERIOR SIGNAGE
A. INCLUDES THE FOLLOWING:

1. 6’ x 24’ single face vinyl sign

2.(6)3’x 12 non-illuminated painted signs

B. COST / $5,500.00 (AVERAGE)
NOTICE: Exterior signage cost subject to change without notice.
Engineering fees, freight, tax and installation not included.
Other building signs and road signs available.

13. SERVICES AVAILABLE
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. Advertising .
. Retail accounting services
. Central billing program
. Advanced ordering system

Computerized price decks
Market evaluation

. Effective limited variety-merchandising format |
. Equipment sourcmg

Greeting card program
Floor care and sanitation program .
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MOR FOR LESS

FOOD STORES

OPERATING STANDARDS
& STORE GUIDELINES

1. Operating Standards

The operatlonal objective shall be to operate a hmlted

5=

proper equip

width.
E. Inner aisles are to be 6’6” to 7'6” in width.
F. The site must have adequate parking.

D. Outer perimeter aisles“areto be between 10’ and 20’ in

J
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G. The building must have an attached lighted MOR FOR LESS
sign. Type and placement must be approved by
MOR FOR LESS. An approved MOR FOR LESS pylon sign
located near the roadway for optimum visibility is also

recommended. |
H. Walls in sales area of store should be drywall, or an
- alternative material approvéd:by. MOR FOR LESS, and

Equipment &
{'g‘ésa»A

metal platforms

il

7. AApproife .‘ | cfts"should $pecify
MOR FOR 1andles and baby seats.)

B. Frozen Food Department

1. Up to 120’ of coffin freezer with end bunkers or

equivalent equipment which accommodates the same
lineal feet of product facings.

page 2 J
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MOR FOR LESS

FOOD STORES i\

2...Up to ten door ice cream freezer or equivalent
equipment which accommodates the same lineal feet
of product facings.

C. Meat Departrnent .
1. Up to 36’ of coffin fresh meat case or eqmvalent

=5 O

=

= w& A

KR b - bt - A
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-

Floors are raxed an d before shipment of
MOR FOR LESS proc

D. Parking lot must be paved or repaired before receiving
MOR FOR LESS product

page 3 ' J
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MOR FOR LESS

FOOD STORES
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5. Merchandising Concept

In order to establish, enhance and protect the unique
MOR FOR LESS image and the integrity of our retail presentation,
the following merchandising MOR FOR LESS guidelines should be
adhered to: ‘

A. A merchandlsmg plan must be

. ted and approved
“prior to the shlpment of any MO

ESS merchandise.

BB

=
7

f to approvalh"o
B may not be liste

=9

ht to amend and
:as it deems
1ance the integrity of the
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